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Carbon Neutral was started by Men of the Trees in
2001 as a way to help community and industry to
take responsibility for the effect of greenhouse gas
emissions on the environment.
Since then we have planted hundreds of thousands
of trees in some of the most environmentally
vulnerable areas of Australia.
The programme offers government departments,
private corporations and individuals the opportunity
to offset the carbon dioxide produced by their daily
activities.

Men of the Trees Inc. Western Australia
Men of the Trees is an independent, not for profit, nongovernment organisation that has planted millions of
trees throughout Australia.
The organisation was founded in Kenya by Dr. Richard St
Barbe Baker in the 1920s, to plant and care for trees in
order to save tribal land from turning into desert. The
organisation has been active in Australia since 1979 and
today its members grow and plant hundreds of
thousands of trees every year.

About Carbon Neutral
Carbon Neutral Mission Statement
Carbon Neutral is committed to securing a better
future for our children by making it easy to offset
emissions through native tree planting and
facilitating access to information on greenhouse gas
emissions reduction.
Carbon Neutral Vision Statement
Our vision is a world which maintains a safe living
temperature and healthy environment for our
children and grandchildren.

Carbon Neutral separated from Men of the Trees in
March 2007; becoming a company limited by
guarantee. The separation was a legal requirement
because the Associations Act did not allow interstate
and international trading. By separating, Carbon
Neutral can now legally fulfil interstate and
international orders and donations.
This is Carbon Neutral Limited’s first Annual Report
and covers the period from inception 30th March 2007
through to 30th September 2008. Future financial
years will start in October and complete at the end of
September, to match the Western Australian planting
season.
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Organisation Summary

Product Options
Trees for Sequestration
For clients who want to offset those emissions through tree planting. Carbon
sequestration (or storage) occurs when the tree takes carbon dioxide (CO2)
from the atmosphere and turns it into new growth, releasing oxygen (O2). Trees
planted to offset emissions will take up to 100 years to fully sequester the CO2,
however the majority is taken up in the first 30 to 40 years.

Trees for Revegetation
For those who simply wish to donate trees without calculating their emissions.
These trees are allocated to sites where their main aim is land rehabilitation
and may have lower rainfall. The trees will provide benefits such as wind
breaks, reducing soil erosion, helping combat salinity, improving biodiversity,
creating habitat and improving the environmental sustainability of regional
Australia.

VER’s
This product is for those organisations who wish to purchase Greenhouse
Friendly TM Approved Abatements. Verified Emissions Reduction Units (VER’s) are
used for immediate offset and are created from officially approved projects
such as avoided landfill. Clients can donate to Carbon Neutral and the
appropriate number of VER’s will be acquitted on their behalf (which means
that they cannot be resold). One tree is planted with the acquittal of each VER.

WebVisitors
VisitorsbybyDay
Dayofofthe
theWeek
Week
Web
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Services Offered
Services Offered by Carbon Neutral
Carbon Neutral has worked with many organisations large and small to implement
environmental initiatives. We encourage organisations and individuals to take action to
reduce their impact on the environment focusing on managing greenhouse gas emissions and
rehabilitating degraded land.
This focus fits well with our constitutional objectives to engage in education for the
environment and climate change, provide carbon related services, and related consultancy
services. Carbon Neutral offers a range of services which assist us to achieve these
objectives. We have always provided information on climate change and greenhouse gas
emissions reduction through our website which is continually improved and updated.

Emissions Calculator

2008 Ecard

Emissions Calculator

Our online emissions calculator is also a highly utilised tool enabling users to measure their
impact on the environment and offset it with us. In addition to the online calculator we
provide a more comprehensive calculator for organisations which is distributed upon
request. Links to this information feature highly in internet searches and the pages receive
regular visits.

Ecards
Carbon Neutral has developed an online ‘ecards’ service which allows organisations to make
a more sustainable choice over the Christmas season by sending electronic cards instead of
paper based ones and also planting trees with us on behalf of recipients. Electronic cards
can significantly reduce the impact on the environment compared with traditional cards.

Gift Certificates
Our Gift Certificates are another service we provide for a more sustainable gift option.
These are popular with organisations and individuals, especially around holiday times, and
enable the giver to donate a number trees or tonnes of CO2 to be offset with Carbon Neutral
on behalf of the recipient.
Both the ecards and Gift Certificates allow us to engage with organisation on a different
level and also help ensure we can provide environmentally friendly options to replace
traditional ones.

Four Step Carbon Reduction Program
Recently Carbon Neutral developed the Four Step Carbon Reduction Programme to better
enable us to service our existing clients and also attract new ones in the field of carbon
management and reduction services. While we have always provided calculation tools and
emissions reduction information we have not been able to conduct site audits and
consultancy services. We employed a senior carbon advisor to develop and implement this
programme which involved four steps including data collection and site surveying, staff and
management surveys and presentation, comprehensive and practical action plan and
offsetting options.
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Letter from
the Chair

Letter from
the CEO

2008 was a watershed year in the life of
Carbon Neutral. In the space of only 3 years,
the company has increased its plantings from
30,000 trees in 2005 to over 680,000 trees in
2008 as it has met the increasing demand for
carbon offsets from organizations seeking to
minimize their ecological and carbon
footprints.

It has been a landmark period for
Carbon Neutral since it’s restructure to
a company limited by guarantee on
30th March 2007. Taking the
organisation from its beginnings as a
program with our parent organisation
Men of The Trees in 2001, to a separate entity finding its own feet in 2007 has
been a substantial, sometimes daunting but ultimately rewarding achievement.
The reason for taking this direction was a legal requirement to comply with the
rules relating to interstate and international trading.

2008 also saw the establishment of a non-executive board to oversee the
strategic planning and direction of the company, in turn allowing management to
focus on the core and expanding day to day aspects of the company.
The continued success of Carbon Neutral can be put down to the dedication and
passion of our staff, management and board. The assistance of Men of the Trees
through their expertise deserves special mention, as does the continued long
term support of all our clients, in particular our two biggest, Western Power and
Water Corporation. Landowners, with their ongoing commitment to land
improvement and rehabilitation, play an equally important role in our success.
Rounding all of this out is the business ethos of Carbon Neutral, which I firmly
believe binds clients, staff, directors and landowners alike – the culture of
genuinely wanting to improve and enhance our environment. When I speak with
people who have dealt with Carbon Neutral, this passion, dedication and
enthusiasm is one thing that resonates loudly with them. This ethos is
demonstrated in many ways. One such example lies in our commitment of 10% of
all plantings being understorey. Unlike trees, understorey plantings are not yet
recognized as a formal carbon offset measure, yet their importance in helping
restore an ecosystem is paramount. Consequently, Carbon Neutral commits to this
measure to allow the development of low ground habitat in the forests it is
creating.
Of course, Carbon Neutral’s rapid growth and success has not been without
obstacles. Any company experiencing such growth will be presented with its fair
share of challenges which it must address whilst ensuring it continues to meet and
exceed client expectations. Carbon Neutral has been no different. However these
have not been challenges that we have shied away from and to this end I am
immensely proud of the staff and directors of Carbon Neutral. It is imperative this
resilient, creative, adaptive and collective approach we have developed is
maintained as the company seeks to confront the twin challenges on the horizon
of the federal emissions trading scheme and global economic downturn.
It has been a humbling experience to have worked with so many dedicated and
diverse people in tackling a common cause in climate change and land
rehabilitation. It is also immensely rewarding and exciting to be involved with a
company at the forefront of this new paradigm – businesses that assist, improve
and enhance the environment, and therefore our greater community as a whole.
The challenges are many, but the possibilities endless. I look forward to meeting
both head on as we enter the next phase of the company's journey in 2009.
Matt Porter – Chairman of the Board – January 2009
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The raising of community awareness to the pressing issues surrounding climate
change led to spectacular growth in Carbon Neutral over the past few years. It
was necessary to find offices to accommodate the expansion in staffing
requirements and this resulted in an office being leased in Claremont in 2007.
The number of trees being planted as a result of Carbon Neutral’s activities has
risen from approximately 30,000 in 2005 to approximately three quarters of a
million (including infill planting) in 2008. Our budget in those years has risen
from approximately $90,000 to $2.4 million. This surge in the level of activity has
not been without its growing pains but with the dedication of our passionate staff
and the underlying support of our board and parent organisation, we have
managed to chart our way successfully to become one of the most respected
organisations in our field.
With the substantial benefit of reputational integrity inherited from Men of The
Trees, Carbon Neutral has won a whole new compliment of supporters from the
private and public sectors. Our dedication and commitment to the well being of
our environment and our efforts in addressing climate change through tree
planting has been recognised by our peers. This resulted in Carbon Neutral and
Men of The Trees winning the Ministers Act Now Award, our category award and
being declared the overall winner of the 2007 Western Australian Environment
Awards. The biggest winner however has been the environment with the multiple
environmental outcomes that native tree planting results in. These include but
are not limited to, providing habitat and shelter for our native flora and fauna,
stabilising and rehabilitating the soil, mitigating the scourge of salinity, cleansing
our water systems, oxygenating the atmosphere and sequestering carbon dioxide,
the main greenhouse gas associated with climate change.
As a generation we have been awarded the dubious honour of addressing the
greatest challenge that has ever faced our species. Climate change will be the
focus of human society for many decades to come. It is a threat to all nations and
all peoples but it also presents us an opportunity to raise our awareness and
understanding of the earth’s eco systems and shift towards a sustainable way of
interacting with them. If we choose to, we can dream into being a sustainable
world, a world where all life forms are valued and respected and a more equitable
world for all nations. Let our children look back upon us with respect for
safeguarding for them a world still full with the myriad expressions of life we have
all been privileged to witness.
Leo Kerr - CEO - December 2008

Letter from
the General Manager

Letter from
the CEO, Trees For Life SA

The past year has brought further growth and many improvements to Carbon
Neutral’s operations. In March 2007 Carbon Neutral moved into its’ first office, in
Claremont; until then operations had been conducted from the home offices of one
to three people. Having a central office has assisted with communication and
brought with it a requirement to develop systems, polices and procedures as we
continued to work with ‘business as usual’.

Carbon Neutral is now a well established
program of Trees For Life and is making a
significant contribution to revegetating
cleared land in South Australia. Individuals and
companies have embraced the opportunity to
both reduce their environmental impact and
contribute to environmental restoration
programs. Since establishing the program in SA
in November 2006 182 individuals and 89
businesses have contributed to the program
through one off and repeat donations. In the
last six months we have noted a significant
increase in the number of businesses wishing
to ‘value add’ to a product through the
funding of trees. These businesses contribute
monthly or quarterly to CN on behalf of their
clients.

The increase in the amount of organisations and individuals donating to plant trees
was substantial over the period growing from 102 organisations in February 2007 to
487 in July 2008 and from 1234 to 1820 individuals over the same period. Similarly
website visits increased from 8620 to 10-12,000 per month.
In the 2007 planting year 20 sites were planted through Men of the Trees, with a
total of 560,000 trees, this compared to 240,000 seedlings over 7 sites in 2006 and
613,000 over 33 sites in 2008. In addition Carbon Neutral established a partnership
with Trees for Life in South Australia in November 2006 which led to around 12
hectares of plantings in 2007 and 87.7 hectares in 2008.
Needless to say the above growth led to the requirement for more staff to
administer the work and staff numbers increased from four part-time staff in
March/April 2007 to an average of nine part time staff and a part-time sub
contractor in 2008. A significant amount of time has been spent in developing roles
and finding the right people to fill them. I am delighted with the dedicated,
enthusiastic and talented team Carbon Neutral now has to take the company
forward through to the next stage of its development.
Clearly the increase in volume on every level has strained resources and a decision
to upgrade the database was made in July 2008 to assist in the management of
information. Carbon Neutral are now moving to a new ‘state of the art’ data
management system which will assist in the administration, reporting and
management of all information and completion of this move is anticipated for the
first half of 2009.
Carbon Neutral has also committed this year to keep 10% of all plantings as a buffer
should performance of sites not meet estimates and should they exceed estimates
these will be used for our own ‘carbon pool’.
Being involved in the growth of Carbon
Neutral since October 2003 has been a
challenging and rewarding experience
and I am proud to have been directly
involved in its’ success.

Angela Tillier
General Manager
December 2008

Trees For Life members with land have supported the program providing sites for
establishing plantings designed to mimic the original species associations of each
area and planted through the direct seeding method using locally collected seed. To
date nine sites representing around 100 hectares have been planted. Each of these
plantings is, or is in the process of being, protected from clearance for 70 – 100
years through a Forest Property Agreement. We are extremely grateful to law firm
Finlaysons for their sponsorship through which they developed and tested the
contracts and processes required to register the Agreements in SA.
A big challenge in the past year has been to understand and respond to the federal
government’s proposals for Australia’s Carbon Pollution Reduction Scheme which will
come into effect in 2010. National meetings of carbon auditors, offsetters and
wholesalers hosted by the Victorian Department of Primary Industries have been
extremely beneficial in anticipating, understanding and influencing this process. I
have been pleased to represent Carbon Neutral in this forum and to take an active
role in facilitating the establishment of a national industry body which will monitor
standards within the industry and provide policy advice.
Working with the WA team and being able to draw on their immense knowledge and
understanding has made the introduction of Carbon Neutral in South Australia a both
interesting and rewarding for the Trees For Life staff involved in the program.
Interest in the program continues to grow in SA despite the uncertainty of where the
voluntary carbon market will sit within the national compliance scheme.
Anticipating how the CPRS and the global financial crisis will impact on individual
and corporate commitment to the environment will ensure 2009 is both interesting
and challenging.
Carmel Dundon
Chief Executive Officer
Trees For Life
January 2009
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2007 Planting Sites
Monarto Zoo (SA)
The Monarto Zoo Revegetation Project began in 2002, and more than 150,000 local provenance trees, shrubs and
ground covers have been established over 120 hectares and plantings are continuing.
The project has resulted in wonderful biodiversity outcomes within the 1,000 hectare zoo environs, created expanded
habitat for the local native fauna, addressed top-soil erosion and salinity issues, buffered remnant vegetation,
provided valuable educational opportunities and enhanced the aesthetics of the zoo for all of its patrons.

Landowners
Landowners participate with Carbon Neutral for a variety of reasons.
They are typically committed to resolving environmental degradation
on their property. The plantings may be placed along creek lines or
designed as wind breaks and will address erosion, salinity, and
biodiversity. In many instances the landowners have been proactively
introducing change in many other areas of their operations. Sourcing
land for plantings is an ongoing challenge for Carbon Neutral for a
variety of reasons. Landowners are always encouraged to contact
Carbon Neutral to discuss the potential mutual benefits that can be
achieved through partnering with CN and MOTT (in rehabilitating their
land).

Challenges
2007 consisted of 23 sites totalling approximately 400 hectares.
Over 530,000 seedlings were planted and approximately 21,000
trees were planted using direct seeding.
When fully grown these trees will have sequestered approximately
100,000 tonnes of CO2. This is equivalent to taking 23,000 cars off
the road for a year or cancelling approximately 54 flights from
Sydney to London.
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Inspection photo of Acacia ssp from 2007 site - Quairading

Carbon Neutral is aware of Western Australia’s drying climate,
spreading salinity, generalised dieback and tree decline. While not all
of these risks can be addressed, certain minimum requirements have
been identified and implemented to minimise the risks associated with
planting.
Carbon Neutral sets minimum standards for rainfall and salinity
however survival rates remain a challenge. If the sites have a survival
rate of less than 70%, infill is undertaken and since 2008 a minimum of
10% of sites by hectare have been kept as a buffer. In 2008 Carbon
Neutral planted over 97,000 infill seedlings. We plant in diverse
geographical spread a location which mitigates exposure to site specific
risks (fire, pests).The plantings are generally in areas with soil
conditions that are not susceptible to phytophthora (dieback).

Waroona (WA)
The Waroona site was planted for Western Power. The
planting occurred in two separate operations to account for
the differing soil types on the property beginning with a
planting with 100 members of the Western Power Kids Club.
The remaining seedlings were then planted by contractors
organised by the landowners.
The site was planted again in 2008. Western Power
volunteers planted another 5.3 hectares with over 6000
seedlings.

Inspection photo of Eucalyptus sargentii from 2007 site – Pingelly 7

2008 Planting Sites

Salinity
Broadscale tree clearing has occurred in the Western
Australian Wheatbelt over the last 100 years. As a result
of this, dry-land salinity has become a major
environmental challenge. So far, 1.8 million hectares (or
9%) are affected, with another 24% of productive land,
30 regional towns and 400 plant species under threat.
Carbon Neutral plants in the Western Australian
wheatbelt, which lowers the water table, keeping the
salt back. Planting trees is successfully used to keep
agricultural land productive.
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City of Stirling and ABN Group Planting Day at 2008 site - Kokeby

2008 consisted of 33 sites in WA covering 457.5 hectares and 5 sites in SA covering
87.7 hectares.
Approximately 613,000 seedlings were planted in WA including 10% understory.
Approximately 75,000 trees were established by direct seeding in SA.
When fully grown these plants will have sequestered approximately 149,000
tonnes of CO2. This is equivalent to taking 34,650 cars off the road for a year or
cancelling 79 full flights from Sydney to London.

Garvey Park (WA)

Ballidu (WA)

Carbon Neutral has planted for The City of Belmont in Garvey
Park a recreational park/reserve, 11km east of Perth in
Redcliffe. The area around the reserve has been cleared for
urban development and suburban houses. The seedlings will
act as a buffer zone to a revegetated drain running from the
Perth International Airport.

The Ballidu property is approximately 27km east of the small
town of Ballidu. It has a history of grazing and cropping which
has degraded the landscape. The Site has three plantings on
it: some biodiversity and some oil mallee. In total 5.3
hectares were planted with over 6000 seedlings.

The planting will offset approximately 400 tonnes of CO2.
Significant environmental co-benefits will be realised in the
years to come. The carbon sink will ensure the health and
stability of the landscape. The photo is of a 2007 planting at
Garvey Park and the site will planted again in 2009.

Some of the land is subject to water logging which has
resulted in an excess of salts in the soil. By planting in this
area as well as riparian land, significant improvement of the
landscape will be achieved. The landowners are committed to
improving the landscape through revegetation, recognising
the environmental issues.

Volunteer Planting Day at 2008 site – Coomberdale
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Financial Statements – Year Ended 30 September 2008
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Awards

Carbon Neutral was the winner of three awards at the 2007
Western Australian Environment Awards announced on
Friday 16th November at the Hyatt in Perth.
The awards were for Community Achievement – Community
Group, the Minister’s Act Now Award and the Overall
Winner Award.
For the overall award, Carbon Neutral/Men of the Trees was
selected from 22 finalists across 12 award categories.
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WA environment Awards 2007 Left to Right, Leo Kerr, Angela Tillier, David Templeman – WA Minister for the Environment

Matt Porter BSc(Env), LLB Chair
Matt is an environmental scientist currently working as a lawyer at a leading
Australian law firm, where he aims to ultimately specialise in the environmental
and climate change fields. He is a representative of Al Gore in Australia and has
been trained to give the Inconvenient Truth presentation to organisations to help
them better understand climate change and how it will impact on them. Matt also
manages his parent’s hobby farm in the hills, which plays host to a variety of fruit
trees and an annual music festival raising funds for East Timor, and is a co-host of
RTR FM's environment program, Understorey. Matt is a councillor for the Australian
Conservation Foundation.

Carbon Neutral Directors

Bill Chambers CA, BCom, BSc Secretary
Bill is a Chartered Accountant who established his own accounting practice after a
number of years working for a large international practice. He has had a long
standing interest in the environment and has supported Men of the Trees Inc with
accounting and auditing services over many years. His other interest outside work
and family is education and he currently chairs the Council of Trinity, a residential
college at the University of Western Australia.
Brian Ellam B.Ed.
Brian has been the chair of the Rockingham Branch of Men of the Trees Inc for the
past 10 years and is a Life Member of Men of the Trees Inc since 1989. He is the
polling place manager for State and Federal elections. Brain holds a Diploma of
Teaching.
Brian Ellam retired as a director on 9 October 2008.
Brian Wickins
Brian is the managing director of Resolutions Resources and Energy Services and is a
board member of the Men of the Trees, Petroleum Exploration Society of Australia
WA Branch and a member of the Society of Petroleum Engineers WA Section. He
also holds directorship on Resolutions Resources & Energy Services Pty, Resolutions
Publishing & Media Pty Ltd, Resolutions Farm Operations Pty Ltd, D8A Pty Ltd and
Resources World Pty Ltd.
Chris Ferriera
Chris has been a Vice President of Men of the Trees since 2000, a Board member
since 1992 and is a founding member of the Revegetation Team Management
Committee. Chris has a degree in Forestry with specialist training in landcare
planning and design. Since 1999 he has run his own Landcare and Sustainability
business - Landcare Solutions, which has designed and delivered WA's largest
community environmental education program including the highly successful
Heavenly Hectares, Property Planning and Great Gardens program. Chris specialises
in environmental journalism, education and advocacy in sustainability.

Ian Rawlings
Ian has been a Men of the Trees member for 5 or 6 years and on the MOTT board for 5
years. He came into MOTT via City Farm where he and his wife Linda worked on the
Save City Farm campaign team, which secured for MOTT a 40 year peppercorn lease
over that prime East Perth property. He has a life long passion for things
environmental and especially sustainable building, and his family cars are carbon
neutral. In his day job Ian is the CEO for Central Desert Native Title Services Ltd
which is a group of people committed to seeing the Aboriginal people of central WA
gaining (western) property rights over their ancestral country.

Christian Marriott HBsc. AusIMM
Christian has been working in the Australian finance industry for seven years as an
investment adviser in both Queensland and Western Australia, after a 15 year
geological career spanning many continents. He now spends his time building and
implementing investment strategies using ethical/SRI managed funds and direct
share portfolios to reflect his clients' values.

Ric Gleadell B.Sc.Env.Sc.Hons (Sust. Dev.)
Ric has long held an interest in working toward sustainability within our culture.
Since completing a degree in environmental science and sustainability, he has had a
broad range of experience in this field. Ric has worked in Environmental
consultancies both locally and internationally, and has a considerable background
with grassroots community organisations at various levels. Currently he manages a
landcare project business and also serves on the Men of the Trees Executive Board.
Ric has written a range of work that has been published, and brings with him the
skills he has developed through being involved with management, organisation, and
leadership.

Coral Buscombe
Coral joined in MOTT in 1990 where she catered for youth camps at Pia an
Aboriginal community near Mullewa. In 1992 she was appointed treasurer for
Planetary Action Network. In 1993/1994 she was involved in the founding of City
Farm. She worked at City Farm full-time in a voluntary capacity for six years. From
2002 Coral was appointed Treasurer of Men of the Trees, a position she still holds.
In 2007 she assumed the role of trustee for Carbon Neutral. She manages the
accounts of the association’s seven branches

Tim Lawrence
Tim is the current President of Men of the Trees. He joined MOTT as a volunteer in
1994 and is a founding member of Carbon Neutral. He has a long standing interest in
the environment and has been involved with Green Waste recycling in WA for over 18
years and run an innovative, environmental internet recycling business called
www.mulchnet.com. Tim's background is farming, labouring, mining and cab driving.
He is also a member of the Great Gardens team.

17

Special Thanks
• Carbon Neutral staff
• Tree planting volunteers
• MySite

• Men of the Trees Inc. (WA)
• Participating Landowners
• Tattoo Creative

Platinum Supporters

Gold Supporters
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• Trees For Life (SA)
• Clayton Utz Lawyers
• Faxmate

